
LEADERSHIP SUMMIT REPORT – BRIM 
 

From April 25th to April 26th, Jack Pillsbury, Coach William McCorkle, and I attended the USA Swimming 
Leadership Summit in Colorado Springs. The opportunities granted by this summit were greater than I 
could have imagined. We stayed at the Olympic Training Center compound, receiving daily leadership 
teaching and high-level coaching in practices. Nearly every LSC was represented there, with the 
exception of Hawaii. We were split into 5 groups, each with a different color, cleverly representing the 
Olympic Rings. My two roommates were from Kansas and Florida, so that was a bit of a culture shock. 
On the initial descent to Colorado, I was stunned by the beauty of the mountains to our west, but the east 
wasn’t quite as exciting. But, as we quickly learned upon arrival we were there to do more than gape at 
the scenery that contrasts from Scarborough's marshes. As soon as we were checked in we rushed to the 
pool in hopes of getting in an early swim. We did, then proceeded to regret it. I had somehow managed to 
convince myself that the altitude would have little effect on me due to the fact that I’ve climbed a mountain 
before. That was probably one of my more foolish expectations. Each lap was like completing a pace 100 
free. That night we had an introduction ceremony. We played the typical icebreakers, but through them I 
was able to remember all of the red team members names.  
The next morning we reported for an early swim, which fortunately turned out to be more focused on 
technique than hard training. We all received waterproof Bluetooth headsets and wore them while we 
swam. The coaches could communicate while we were in the water, and no one had to yell. After 
breakfast, we returned to the conference hall for the Olympian panel. My favorite athlete there was Maya 
Dirado, as the others were competitive when I was younger. They spoke of the impact swimming had had 
on their lives and the opportunities that it could provide for us. I was struck by how human they were. 
They spoke as if they knew us rather than exploiting their accomplishments. After this we had a break. 
Each break Nutri-Grain Bars were given out, and they remained a pillar of my diet for the entire trip. The 
day continued with the DISC Assessment. The DISC determines leadership type; Directing, Influencing, 
Strategic Thinking, and Relationship Building. I fell between the Influencing and Relationship building 
categories. Later we broke down our styles and determined how we could use our strengths, and 
eliminate our weaknesses.  
The next morning had the same structure, survive practice then eat breakfast. We then reported to the 
conference hall and began to talk about setting goals. We learned about the SMART Goal criteria. The 
criteria helps to make sure your goals are reasonable and will be accomplished. It stands for: Specific, 
Measurable, Achievable, Relevant, Timeline. You could spend years researching how to accomplish the 
criteria, but I believe I learned plenty. After this we went to America the Beautiful Park to do some 
community service. We walked around in groups of our choice with trash bags and gloves to help pick up 
trash. We found some items that dumbfounded us, such as an artificial Christmas tree, and an entire 
footlong from Subway in the bushes. It was amazing to have several people come and thank us though, 
and I would love to help implement more community service in our state. We finished off the day with 
reflections and a screening of “The Last Gold”. I had seen this movie at Trials in 2016, but it's always cool 
to see my former coach swimming in the 1976 Olympics.  
Just as quickly as it had started, the last day was upon us. We were allowed to sleep in this morning as 
there was no morning practice. We basically spent the morning in the conference hall talking about how 
we could bring what we have learned back to our LSC. I hope that someday I can have the opportunity to 
run a condensed version of the Colorado summit in our state. Maine is a wonderful place to live and 
swim, but reflecting back I realize there are many areas where the athletes in leadership could be 
improved. I believe we should begin to work more as a state on bringing our swimmers together. Our 
state is so large for its number of swimmers, and often at meets I will observe that northern and southern 
Maine swimmers have little interaction. By addressing various issues like these we can make our LSC 
stronger and better equipped to create young and prosperous leaders. 
I would like to extend a sincere thank you to all of those in Maine and USA Swimming who granted me 
the opportunity to go on this trip. It was truly an eye-opening experience. I deepened my leadership skills, 
and I believe that this will reflect back into my life now and later down the road. 
 
 
Sincerely, 
Brim Peabody 

 


